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You are sitting on a phenomenal opportunity to fulfill your campaign promise to regain the public’s trust by reforming Colorado’s broken election system.  Voters and contestants from all political parties are increasingly distrustful and frustrated with the way things are going.  We are counting on you to use your time in office to set a new direction.  
Not all election system problems are under your direct control, but many are.  And for those that are not, your leadership carries influence well beyond your statutory authority.  
We’re reluctant to highlight a few examples, in fear that they will distract attention from the others.  Nonetheless, consider the following three, which are backed up by records:

1. Customer relationship problems.
 
Voters elected you to represent their interests.  They see you as their advocate -- a policy innovator who is willing to do the right thing.  They view themselves as your customer and you as their supplier.  They expect you to represent their wants and needs.  The department operates as a legal monopoly; there is no alternate source.  

For example, some of your customers want to openly discuss product quality.  They identify flaws and opportunities for improvement.  At least in our case, these discussions are not happening.  Our written concerns are not answered.  We are excluded from meetings where we might meaningfully contribute.  And, as far as we can see, you have not stood up for us against the bureaucrats.

Bureaucrats and County Clerks did not elect you.  But, they expect you to protect their interests above all others.  They want to be your only customers.  They expect you to serve their interests, to enforce their closed door practices, and protect them from public scrutiny and the law.  This competition for your allegiance is destructive.

Is it your intention to represent the people who elected you or the bureaucrats that you inherited?  Where do you spend your time?  Where do you get your information?  What are your priorities?  Will you seek a way to give a meaningful voice to the public?
2. Accountability problems.

Currently, the bureaucrats involved with elections enjoy absolute power.  They can do whatever they want, and they are accountable to no one.  Arbitrary dictates, secrecy, and legal shenanigans are the norm in policy-making, rule-making, and complaint handling.  Statutory opportunities for people to speak are tolerated, but meaningful dialog and scientific inquiry are not tolerated.

For example, the department is not enforcing the code “Qualifications for Registration”, C.R.S. 1-2-101(1), as required by “Powers and Duties”, C.R.S. 1-1-107(1)(b).   Offers to improve the SCORE project have been outright iignored and the project has gone secret.  Citizen objections are dismissed with no fair opportunity for appeal.  While the department meets privately with clerks, it adamantly refuses to openly discuss issues with the public.  The effect of this is to align the clerks and the department against the public rather than working with the public.
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Clerks and bureaucrats sit in judgment of their own decisions and their own performance.  People and groups with legitimate grievances against the system are silenced, or forced to seek relief in courts that are very expensive and disinclined to take action against the government.  The people’s voices are thus muted.

Is the system working as you want it to operate?  Do you think it wise to operate free from independent public oversight?  What quantitative standards do you enforce?  What role do you think the public should play?   
3. Quality problems.  

The Colorado Department of State is dangerously deficient in skills needed for: systems development, measurement, public participation, problem management, security, testing, audit, and others.  Election system technology has passed way beyond the technical expertise of most clerks and bureaucrats.  Out of fear, they refuse to interact with a public that includes people with far more knowledge than their own.  And they get away with it.  You can help to move them past this fear.  

For example, the re-certification currently  underway does not comply with Colorado’s own election statutes and rules, is being administered in a way that is horribly rude to the public, and has inadequate systems verification and validation knowledge to yield meaningful conclusions about the integrity of the voting systems.  Unless corrected immediately, this certification process will cause long term harm to Colorado voters.

Colorado enjoys one of the most technologically sophisticated workforce and research capabilities in the country.  It has a highly engaged citizenry who are deeply interested in the purity of elections.  It is unconscionable that these resources are not being recruited and applied to create the “gold standard” for trustworthy and fair elections. 

Do you believe that department staff is more competent than the private sector?   Why have you not reached out to us to use our private sector expertise?  Are you committed to creating one of the USA’s best election systems?  Would you recommend that IRAQ adopt Colorado’s current voting system?
You need not fear that we represent some self-serving special interest.  The self-serving special interests in elections are the manufacturers, and the elected officials and their staffs.  In order to sell equipment, get re-elected, and keep their jobs, they do whatever it takes to avoid any association with mistakes or election problems.  We, on the other hand, have only one motive and it is pure.  We want high quality elections.  We have no other agenda.
We public advocates are currently expending our valuable energy trying to neutralize the detrimental effects of bad department policy, lack of transparency, and no oversight.  You and we need to be working cooperatively, not as adversaries – we as valued customers and you as our preferred supplier.  
You have the authority and the opportunity to turn things around.  The timing is right.  May we help you to choose the correct goals and objectives, increase transparency and quality, and make use of Colorado’s wonderful technology resources?
